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Introduction
Try as you might, there will inevitably come a time when you have a disagreement with another League. The difference between a truly great Head Admin and a mediocre one is how they deal with these disagreements.
The most important thing to remember about any dispute is that as Head Admin of your League, it is your responsibility to make every possible effort to handle your own issues directly with the Head Admin of the other League. Diplomacy will get you much further than hostility.
As Head Admin, you are also responsible for the actions of your staff and of all members in your League. If they are breaking the rules or disrupting other Leagues, and you fail to control or remove them, your whole League may suffer the consequences.

Common Courtesy

As a participant of MyLeague.com, and especially as a League Administrator, it is important to always keep in mind that both your reputation and ours are on the line. Given time, your members will come to depend on you. They will look to you to set the example for how they should act and treat other MyLeague players. Our best advice is to follow the Golden Rule at all times, and strive to treat other Leagues – and their Admins and members – with the same respect that you would like to be shown. Keep in mind that others are out there trying to make a success of their Leagues, just as you are of yours. More often than not, misunderstandings are just that: honest misunderstandings! Whether or not they remain that way will often depend solely upon how you decide to react to them.

If someone is advertising their League in the room in which your League plays, simply ask them nicely to not do so. More than likely you’ll find yourself dealing with a new Admin who did not realize that a League already existed in the room, and it was probably an innocent mistake. Professionalism and good sportsmanship will carry you a lot further and gain you a lot more respect in the long run than over-reacting and fighting, any day of the week. 

If you run into a problem with a specific individual, don’t immediately assume that they are acting with the support of their Head Admin. Oftentimes, individuals will act out against other leagues, and their Head Admins are shocked by this behavior. In these situations, a polite request to the Head Admin to discipline this player will be much more effective than an angry e-mail accusing the Head Admin of foul play. An angry e-mail will only confuse the Head Admin and escalate the situation, making them less likely to cooperate.

Room Disputes

Finding a Room

Many room disputes can be easily avoided simply by finding a room that is unoccupied by another League. These directions can aid you in your search for a vacant room.

To view a list of rooms that are already occupied by larger leagues, click on 'View Marked Rooms' from your Admin menu.  This tool is available only for Yahoo and Pogo single-game MyLeagues.  If you don't see the link, and you are a Yahoo or Pogo single-game League, it is most likely because you did not correctly label your League as Yahoo or Pogo when it was created, or you did not specify the game your league would be playing.  You will need to contact us via the Get Support link on your Admin menu in order to have that corrected.

This list will only show the rooms that are marked so that you know they are already taken.  You will then have to research the unmarked rooms to determine if a league is already established in that room.

Leagues with fewer than 100 members earn rights to a room by using the room.  Just because a room is not marked does not mean that a smaller league doesn't already have rights to that room.  Therefore, it's important that you scope out a room for various hours throughout the day, for several days, to ensure no other league plays there.

Once your League has 100 active members AND has earned rights to the room, you will have the option of specifying which room you are playing your matches in on the 'Mark Rooms' page.  Doing this will help MyLeague Staff and other Admins realize where your League resides.

Finding a good room takes time and patience.  Here are a few things to remember:

· You must try to find a room that is not occupied by another league.  If you aren't having any luck you might try the temporary or international rooms.

· You'll need to check a potential room out at various times of day, and over a period of several days to make sure that there are no Leagues currently using that room.

· If you are having trouble finding a room for your league on one site, you might want to try looking on another site that has the same game. For example, if you are a 9-ball pool league, and cannot find a room on Pogo, consider making your league a Yahoo-based league or a Grab.com-based league.

When your League is small, it is usually best to find another smaller League to share a room with, or even consider a merger of the two Leagues.  If you are having problems expanding your League, you might also consider finding an existing League to join and volunteer for instead of continuing to struggle with the management of your own.  There are a lot of great Leagues to consider, and they can be viewed at http://www.myleague.com/browse.php?my=1 by clicking on the name of the game you wish to play.

If you have problems related to sharing a room with another League, the first step you should take is to try to work it out with the Admins on your own.  This is usually most effective when done by E-mail.

Remember, it is your responsibility to find a room - we can't take on that responsibility on your behalf. We wish we could, but with the amount of My Leagues there are, it's just not possible.

Room Rights
In order to establish initial rights to a room, your League must host tournaments there regularly and openly for at least a week without any objections from other Leagues. 

If you can demonstrate that your League has used a room at any time in the past 30 days – usually by hosting a tournament there within that time frame so that it shows on your calendar – and you have not moved on to another room for the same game type, then you retain your rights to continue using that room. However, you do not automatically have the right to object to another League using it as well. 
Even if you think you should have rights to a room, if you cannot prove by any method that you have used it in the past, then you must re-establish your rights by using the room and keeping records of that use.

Daily tournament activity in a particular room gives you the right to dispute another League’s use of that room. Filling a room with plenty of tournaments every day will give your League a strong claim to the room, which not only gives you a good chance of success in a room dispute, but also less chance of even becoming involved in one at all. If you want to maintain sole claim on a room, high daily tournament activity is essential.

There are only four ways that a League can lose room rights:
1) They do not hold a tournament in the room for 30 days.
2) The Head Admin or MyLeague.com deletes the League.

3) The League leaves the room for another room of the same game.

4) MyLeague.com support workers remove the League’s room rights as part of an Admin Complaint decision or Terms of Use violation.

 “This League is Unreasonably Holding a Room!”
Sometimes, a League will try to keep other Leagues from using the room that they play in, even if they only use it occasionally. Leagues will sometimes feel that they are entitled to dictate who can and cannot use a room, simply because they were using it first. However, if a League doesn’t have sufficient tournament activity in a room, then they may be asked to share it. (See Compulsory Sharing)
“This League is Taking Over our Room!”
Sometimes, a League will start using a room that already is being used to its limits by one or more Leagues. This situation can arise when Leagues don’t adequately research a room, or when they simply don’t care who else is using it. It is important in these situations to remain polite, but to tell them that the room is already completely full. If Admin Support determines that the League did not adequately research their room choice, or was trying to edge another League out of a room, they may be asked to find another room.

Multi-Game Leagues

Leagues that play multiple games obviously use more rooms than Leagues that stick to only one game. Because of this, multi-game Leagues tend to find themselves in room disputes more than single-game Leagues. For the most part, multi-game leagues do not have enough tournament activity in one specific room to have exclusive claim on it. Head Admins of multi-game Leagues should be polite and cooperative when it comes to dealing with other Leagues in their rooms. If you can get along with the newcomer League, you may find yourself dealing with a League that can amicably share the room with you and have enough tournament activity in it to prevent a less friendly League from muscling their way in.

Marked Rooms

When a single-game League has over 100 active members, they are able to use the Mark Room tool to mark a room for their use. The marked rooms list is simply a roadmap for other Leagues to know where the bigger Leagues play. Marking a room gives you no special claim on a room, and it gives you no ownership of a room. It simply points out where you play. Your actual claim on the room comes from your tournament activity. If you have a room marked, but only play one tournament a day in there, then you will most likely find that other Leagues will want to play in there too. Your mark on the room does not give you the right to kick them out, nor does it mean that you are exempt from a compulsory share.
However, new Leagues should still look at the room list to see which rooms are marked. If a League has a room marked, consider using other rooms before trying to see how often they use their marked one. 
Initial Conflict
A room dispute usually starts with a clash of staff and members in the game lobby, who both believe the other is invading “their” room. 

There are two main reasons why it is inadvisable to try to argue your points right there in the lobby. First, the Head Admins of both Leagues are the only two people with the authority to reach any kind of official agreement, and second, openly negotiating in the lobby only escalates the disruption to the room, and can cause even more hard feelings. It is best to simply continue your tournaments with minimal disruption (either by muting the other league, or by hosting from tables) and have both Leagues notify their respective Head Admins of the situation, so that the Head Admins can begin working on a solution via e-mail or instant messenger.
Sharing Agreements

When two Leagues decide to work out an agreement to share a room, it is always a good idea to put the terms down in writing for both of your sakes. When all of the details are clearly worked out in advance, we have found that many problems can be avoided. Sharing agreements should cover such items as when each League will host tournaments, how many lines of text will be allowed in advertisements for the League and tourneys, whether or not you will be advertising on each other’s behalf, will one League be in the lobby and one at a table or will the lobby be shared, etc. If you spend a little time focusing on details at the beginning, you will find co-existing with another League can be enjoyable and a benefit to both Leagues!

Please note: Share agreements are recommended, but are optional. You cannot force a share agreement on another League, and they cannot force one on you. If both parties do not agree willingly to the terms, then by definition it is not an agreement. A share agreement also cannot be worded so as to give one League power over another. If share agreements contain clauses such as “Under the following conditions, League A can remove League B from the room,” the invalid clauses will not be upheld by the MyLeague staff. 

It is STRONGLY advised that once both parties agree to a share agreement, they each send a copy to ml_proof@igl.net to prevent either party from denying having agreed to the terms.

Compulsory Sharing

Sometimes, MyLeague will tell two Leagues involved in a room dispute that neither League will be removed from a room. In these situations, there are four options available to a Head Admin:
1) You can continue to fight with the other League, provide a hostile atmosphere for everyone, and lose members as a result.

2) You can put the past behind you and try to make peace with the other League’s Head Admin, and work together to find a way to peacefully share the room for the benefit of both Leagues’ members.

3) You can have all of your members place the members of the other League on Ignore/Mute so that you will no longer be disrupted by the other League.

4) You can decide to look for a new room, either on the same site, or on a different gaming site.

Admin Support would ideally like to see the Leagues reach a fair compromise, but in the end, whether or not that happens is up to the Head Admins.
Admin Complaints

When all else fails, and leagues are unable to work their problems out on their own, Admin Support is here to help resolve the problem to the best of our abilities. 
The most important thing to remember about any dispute is that as Head Admin of your League, it is your responsibility to make every possible effort to handle your own issues directly with the Head Admin of the other League BEFORE filing an Admin Complaint. We cannot stress this enough. While there is still any chance of the dispute being resolved between the two of you, Admin Support will not become involved.

If you do decide to file a complaint, you forfeit your control of the situation. You are asking Admin Support to make a decision, and they will. Bear in mind that Admin Support will use all information available and evidence provided by both Leagues in order to make a decision that is as fair as possible to everyone, and the decision that they reach may not be the one you were looking for.

When to File a Complaint

When you have exhausted all attempts to resolve your issue directly with the other Head Admin (or have been unsuccessful in contacting him for 48 hours), AND the problem is continuing, AND you have screenshot evidence to back up your claims, then you should file an Admin Complaint.
Valid Reasons to File a Complaint

1) League/Room Disruption: When your League’s gaming room is being abused by members of another League to the point where it is interfering with your ability to run tournaments.

2) League Harassment: When another League is coordinating or sanctioning attempts to harass your League’s members. However, if these actions are being conducted by one or two “bad apples” from a League, you should contact that League’s Head Admin so that they can deal with it internally. Harassment only is worthy of an Admin Complaint if the whole League is complicit.
3) Room Disputes: Please see the above section on Room Disputes. If you are determined to remove another League from the contested room, consider carefully whether your League has enough tournament activity in that room to justify it. Rather than trying to force the other League out, it is often better to negotiate sharing terms that are favorable to both leagues. If an Admin Complaint gives room rights to the other League as well, you might lose the opportunity to negotiate a friendly agreement.
4) Proof of Solicitation: If you have concrete proof that someone is spamming their League in another League’s room, or that someone is sending mass e-mails to spam players, you can file an Admin complaint against them. Concrete proof means that you have a copy of the recruiting mail with headers intact, or a screenshot of the room spamming that includes the time/date, the room name, and that shows the recruiting from a screen name associated with the League in question.

When NOT to File a Complaint

In order to pursue a complaint, the evidence must show members of the other League breaking the rules under their own League names. You may suspect that League members are using anonymous names to disrupt your room, and that may well be the case, but unfortunately, we cannot take any action without proof of a wrongdoing. 
Admin Complaints are also not to be used for issues that do not directly affect your own League. Examples of issues that do not warrant an Admin Complaint include: another League’s match reports or duplicate accounts, another League’s treatment of their own members, abuse of your members when they are in another League’s room, and another League’s fraudulent tournaments. If you have any information about fraud, please send that information (including jump numbers) via the Tourney Support link on your TD menu, so that our fraud team can fully investigate it.

Unacceptable Reasons to File a Complaint

1) Personal Abuse: Personal abuse does not constitute League disruption. If League members are arguing with each other over e-mail or instant messenger, both parties have the option of blocking the other person and taking no further part in the abusive conversation. If they do not do so, then they are making the choice to continue receiving the harassment.

2) Inviting their Friends: It is not against the MyLeague Terms of Use for another League to invite their friends to join their League, even if their friends are already in a League. Inviting someone over messenger or the phone is not solicitation. Similarly, just because people are in a League other than your own, it does not mean that they were recruited.
3) Revenge: The Admin Complaint link is not a means of attaining revenge or retribution for past actions. The issue must be current and ongoing.

How to File a Complaint

If you have tried and failed to work things out, then the only remaining option is to file an Admin Complaint. To file the complaint, click the “Admin Complaint” link on your Head Admin menu. Make sure you have any screenshot evidence ready in case Admin Support asks you to provide it.
When you file a complaint with this link, the Head Admin of the League about which you are complaining will receive a copy of your complaint and will be given 36 hours to respond. Please don't file a complaint if you don't know which League the offending party came from and/or their Admin name. We must know who the offending party is before we can take steps to resolve the matter at hand.
After Admin Support receives e-mail and screenshots from both sides, they will make a decision. Whatever the outcome of their decision, both sides will be expected to follow it. However, both Leagues should remain tactful and courteous when dealing with the other. The decision has been made, so both Leagues should try to work together to move on. Don’t wield a ruling from Admin Support to try to bully the other League into doing what you want.
Frequently Asked Questions

What if another League is botting my room?

If you know for sure that the bots are coming from another League, try to resolve the problem with the Head Admin of that League. If you are unable to do so, contact Yahoo to report the bots. If you have a screenshot of the other League admitting responsibility, and they refuse to stop, you may be able to file an Admin Complaint about it. However, as the Yahoo bots are beyond our control, there is very little we can do about them.
What if someone starts recruiting my members?

If someone comes into your gaming room and starts advertising their League in there, you should send them a private message and politely ask them to stop. Remind the person that it is against the Terms of Use to recruit in a game lobby without permission from the League that plays there. If they are not the Head Admin of their League, you can also send a polite e-mail to their Head Admin informing them of the situation. Many times, these kind of infractions are innocent mistakes, and getting mad will only make the problem worse.
If they refuse to stop and if all else fails, you can take a screenshot of the advertising in your League’s room, and submit an Admin Complaint against their League. If someone sends a mass e-mail for the purpose of recruiting your members and you have a copy of it, you can file an Admin Complaint against them. You will be asked to forward the e-mail with all headers intact to the support worker who investigates the claim. If you do not have a copy of the mail with all headers intact, we will be unable to take action.
However, please keep in mind that recruiting via IM, phone, etc. is not against the MyLeague.com Terms of Use. If someone tries to recruit people from your League in this manner, remind your members about the community that you have built, and all the good times they have had in your League. Point out that new Leagues that have to recruit from existing Leagues probably won’t last long or be as successful as a long-standing League with plenty of members. If the League is a splinter League from your own, ask your members if they’re sure that they really want to leave and go with someone who caused drama.

If they join the new League anyway, don’t get angry. Instead, wish them luck, and encourage them to remain in your League as well. Players can be in as many different MyLeagues as they want, so there’s no reason that this new League has to be a threat to yours. If you are polite, the member may choose to remain in your League as well, and may even leave the other one eventually. If you get mad and kick them from your League, then they certainly will be gone for good.
What if I don’t want to share my room?

The simplest answer is: if you don’t want to share your room, use it so much that there’s no room for another League. If your League is running tournaments continuously in one room, there is much less chance of another League trying to use it. If this other League tries to muscle their way into a room that your League is already using non-stop, it is far less likely that you will be required to share with them. However, if your tournament activity is such that there is available time for another League to use it, there is always the chance that another League will be allowed to use the room as well.
If you don’t run tournaments all the time, but still don’t want to share your room, your options are more limited. Picking a less popular gaming site will certainly reduce your chances of having to share a room. If there are enough rooms to go around, people will want to take their own room as well, rather than sharing.

This League told me that MyLeague.com said…

If we tell a League something that pertains to your League, we will always send a copy to you as well. If a League says, “MyLeague.com told us that we can have this room,” and you did not receive an e-mail regarding it, then odds are that they are mistaken. It is important to remain calm and diplomatic in these situations and discuss the matter with the other League. You may also wish to use the Get Support link to ask MyLeague support staff for a copy of this correspondence. If the other League is trying to gain access to your room under false pretenses, we will take action in the matter. Impersonating a MyLeague.com support worker or forging correspondence from one is a serious violation of our Terms of Use.
Summary

It is our hope that the information provided in this guide can help you successfully and peacefully resolve any disputes you have with other Leagues. Just remember: calmly talking things through always ends better than overreacting and getting angry. Good luck in your dealings with other Leagues!

